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Informace o webinari / Information about the webinar

* Moznost simultanniho tlumoceni / Language selection option
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Program

* Politické zavazky pro klimaticka opatreni pohledem Covenent of Mayors
* Role politickych zavazkud a integrovaného planovani pro klimaticka opatreni
 Dostupné zdroje pro ceska meésta
* Klimaticke planovaniv praxi: Energetické komunity v Kladne
* Realizace a planovani aktivit perspektivou EU Cities Mission
* Pristup EU Cities Mission
* Pripadova studie z Liberce
* Pripadova studie z rumunského mésta Cluj-Napoca
* Roleregionalni a narodni urovné pri podpore mistnich opatreni v oblasti klimatu
* Systémova podpora z narodni urovneé

e [Interaktivni diskuse & Zaveér

A/
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Covenant of Mayors

for Climate & Energy
EUROPE
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EU Covenant
of Mayors for
Climate and

Energy The European Commission’s reference urban initiative,

mobilising thousands of European municipalities

[ & Y for over 15 years to act on climate and energy,
=3 =) " aligned with EU targets.

LS

Charting a Better Future: Inspiring Local Climate Action from Czech Cities | 28 Feb 2025 | Petya Pishmisheva




-

Covenant of Mayors
for Climate & Energy
EUROPE

An EU-wide
movement

Largest European
movement of local
governments acting on
climate change, driving
climate ambition for over

15 years, and continuing ...

eu-mayors.ec.europa.eu

Mobilising thousands of EU
cities and towns to act
towards climate neutrality.

Embedded into EU policies,
matching local and EU objectives.

Paris Agreement &
2030 Sustainability Agenda

12 000+ Signatories

TR

| uonegmw
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uopeydepe
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biaua

EU Climate Law

EU Climate
TargetPlan

280+ &\&,& 200+

Supporters & & Coordinators

v 8,500+
E Submitted Action
Plans

EU Climate Pact

NextGeneration
EU + MFF

‘ﬂ
2008 2014
Launch Launch Launch
of the of the adaptation of renewed
Covenant component commitments (2)




Covenant of Mayors
for Climate & Energy
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Provides local leaders committed to climate action with
support, visibility, and political influence — no matter
the size or experience of their municipality — ensuring their
efforts are both recognised and effective in securing a
better future for their citizens.

eu-mayors.ec.europa.eu
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Covenant of Mayors
for Climate & Energy
EUROPE

MITIGATION

A n | “ —_— just transition
municipal ;
- buildings— tertiary po bl //

buildings _ local electricity . d
. Covenant of Mayors \ \ \ production IR,
for Climate & Energy ADAPTATION residential /
EUROPE == buildings \ waste
agriculture N\ STEP1:
/ and forestry, transportation Signature of

L the Covenant
ap p rO a.C Q water environment o
health

and biodiversity Energy
ENERGY POVERTY / Q) [Initiation &

(orities s, Baseline
civil protectionand > 3\ Review

emergency planning il
w ,

Offering a proven reference framework for planning and onengctzns g qutty (LR

of life in sustainable,

iImplementation, adopted at both the local and regional levels — Lty ot
across mitigation, adaptation, energy poverty. *

Implementation,
Monitoring & Reporting

With strong potential to facilitate multilevel governance. /

eu-mayors.ec.europa.eu




Covenant of Mayors
for Climate & Energy
EUROPE

Check-out
some new

resources ...

Contact the Covenant
of Mayors Office at

Info@eumayors.eu

eu-mayors.ec.europa.eu

CoM-munity stories

Pillar Topic: Campaign

‘ ~Any- v | ‘ -Any - v‘ | -Any- v ‘
Sortby

Title v

=

A diversified detox
mix for an integrated
approach in Brest

Achieving water Adapting to climate
resilience in change: Barrelling
Barcelona forward in Debrecen
Metropolitan Area:
water in
the i il measures through its
Protocol participation in the

Alexandroupolis'
geothermal heat
detox

In Brest, located in the
Northwest of France right by
the sea,
weather is common

Debrecen is at the forefront This seaside city in Northern
i Greece is using geothermal
‘energy to supply a district

heating system,

Cities

Heat

HEALTHY HEAT
FOR CITIES

-
Covenant of Mayors
for Climate & Energy

Earth Observation

Earth Observation

Space-based services, such as Earth Observation services, provide a wealth of satellite and non-

satellite generated data across a range of sectors and purposes, including those of interest to local

authorities for informing the g and of their
Energy and Climate Action Plans (SECAP).

#



https://eu-mayors.ec.europa.eu/en/com-munity-stories
https://eu-mayors.ec.europa.eu/en/The-Cities-Heat-Detox
https://eu-mayors.ec.europa.eu/en/Earth-Observation

PAKT STAROSTU A PRIMATORU
PRO KLIMA & ENERGI|

Ceska mésta jako inspirujici pfiklady 28.2.2025

Pavla LukeSova, oddéleni politiky zivotniho prostredi
pavila.lukesova@mzp.gov.cz

Ministerstvo Zivotniho prostredi




Pakt starostu a primatoru pro klima a energii

DOBROVOLNA INICIATIVA

3 pilife:

* Snizeni emisi CO, (prip. dalSich sklenikovych plynt)alespor o 55 % do
roku 2030

« ZvysSeni odolnosti vuci negativnim dopadum zmény klimatu (napr.
teplotni extrémy, povodné, sucho,...)

* Zmirnéni energetické chudoby




Akeni plan pro udrzitelnou energii a klima (SECAP)

Zdroje:
* weby obci

e pakt
» databaze strategii

Covenant of Maycrs - Eurone

‘On‘as Wl Mistni plany a opatieni Clenové komunity | Zdroje '~ | Piipojtese s | Novinky aakce >/ | MyCovenant (J

Local action plans

‘ List ‘ Map ‘

Zemé Commitment Population Submission year
‘ Czechia v All v ‘ ‘ All v ‘ ‘ 2024 v ‘
Region Baseline emission year
‘ All A4 All v ‘
Show | 10 v entries Search by signatory name:
Signatory Zemé Population Commitments Adhesion date Approval date

Bystfice Czechia 4352 2023-03-15 2024-06-05
Dobrovolny svazek obci Tolstejn Czechia 98 m 2022-06-29 2024-04-26

@] 20220530 2024-02-28

|l ("J

MAS Kralovedvorsko Czechia 372




Akéni plan pro udrzitelnou energii a klima (SECAP)

DATABAZE STRATEGI] &

e PORTAL STRATEGICKYCH DOKUMENTU V €R

ZAKLADNI INFORMACE A KONTAKTY

Mistni dokumenty
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Informachni zdroje

Adapterra Awards

Nominace projektd Unor/brezen

V kategoriich: krajina, sidla, budovy, opatfeni proti povodnim

Katalog inspirativhich napadu 2024

Voda jako vyzva i prilezitost. Stahnéte si katalog inspirativnich reseni a
projdéte si téma hospodareni s vodou. K dispozici v i




Akcni plany pro udrzitelnou energii a klima (SECAP)

JAK SE PRIPOJIT:

1) Seznamit s iniciativou zastupitelstvo

lIIIl\\\\\\\
\

m o oo =
= komise

2) Podepsat Zavazek Covenant of Mayors - Europe
3) Zareg|strovat sSvou ObeC na Onas | Mistni plany a opatieni - | Clenové komunity \ Zdoje v REIOICECIRGS Novinky aakce | MyCovenant i
strankach Paktu starostd a nahrat

Home > Pfipojte se jako signatar

podepsany zavazek Jako signatdt

Jako koordinator

Pripojte se jako signatar | ...

* K Paktuje mozné pristoupit kdykoli

Pakt starostl a primator vita signatare ze vSech tGrovni spravy a fiz =

-G

* Vv pripadé malych obcidoporucujeme pripojit se podpurnych organizaci, organii a spolkd, ktefi se mohou do iniciativy zapOJlt a pomoci urychlit
k seskupeni mensich obci, ktere spolu sousedi - zavadéni mistnich opatfeni v oblasti klimatu a energetiky.
DSO, MAS) PRIPOJTE SE - Jako sianataf

« Clenstviv Paktu je zcela zdarma a bez sankci
* Podminka ¢erpani financni podpory na zpracovani

SECAP: Zadatel je v dobé podani zadosti
signatdrem Paktu

https://mycovenant.eumayors.eu/signatory-registration




Proc¢ se zapojit do Paktu?

* Metodicka podpora zpracovani SECAP a Monitorovaci zpravy

 Strategicky pristup k rozvoji obce dle priorit SECAP; racionalizace
investic v oblasti energetickych uspor a adaptacnich opatreni

e Snizovani emisi prostrednictvim uspor energie a vyuzivani obnovitelnych
zdrojU; uspora finanénich prostiedku

 Vyssi kvalita zivota obyvatel obce s ohledem na probihajici zménu
klimatu

* Flexibilita s ohledem na velikost, podminky a potfeby obci

* Moznost €erpani finanéni podpory na zpracovani Ci aktualizaci SECAP,
zaklad pro realizaci projektl a ¢erpani dalsi finan¢ni podpory




Proc¢ se zapojit do Paktu?

AkcEni plan pro udrzitelnou energii a klima

(SECAP - Sustainable Energy and Climate Action Plan):

Vychozi analyza uzemi

« Zakladni inventura emisi CO,

(BEI: Baseline Emission Inventory)

« Hodnocenirizik a zranitelnosti viiéi dopadiim zmény klimatu
(RVA: Risk and Vulnerability Assessment)

Navrh opatreni

Monitorovaci zprava




Finanéni podpora na zpracovani SECAP

Vyzva ¢. 2/2024: Pakt starostu pro klima a energii J STATNFOND

Prijem Zadosti: 9/2024 -2/2025 CESKE REPUBLIKY
Alokace: 15 mil. K&
Podané zadosti: 12(ztoho 1x MAS)

Podporované aktivity:
Zpracovani Akéniho planu pro udrzitelnou energii a klima (SECAP) - 80%
zpusobilych vydajl
Organizace Mistniho dne pro klima (80% zpUsobilych vydaju) - povinné
Podpora jednoho pracovniho mista zaméstnance obce (50% zpUsobilych
vydajl)




DalSi zdroje financovani

 Narodni program ZP (SECAP, aj.)
« Narodni plan obnovy (napr. Zpracovani mistni energetické koncepce - MEK -
do 06/2025; adaptace)
* Novazelena usporam (budovy, dobijeci stanice pro rodinné a bytové domy)
« Operaéni program ZP 2021-2027 (energetika, OZE, adaptace na zménu
klimatu, obéhové hospodarstvi)
« QOperacniplan spravedliva transformace (vybrané kraje)
* Modernizaéni fond (doprava - podpora ¢isté mobility, energetika):
> vyzva na pofizeni vozidel pro verejny sektor (bfezen)
» vyzva na modernizaci méstské hromadné dopravy: nahrada dieselovych
autobusl za E-busy, vodikové busy, trolejbusy, parcialni trolejbusy,
tramvaje (brezen)




Informachni zdroje

Statni fond Zivotniho prostfedi CR Operaéni program Zivotni prostfedi Nova zelena tsporam Pljdem tudy | Priorita

‘ ) Narodni program Zivotni prostiedi

000

Domd O programu [ENELIGLENMEWEM Dokumenty  Galerie projektd  Aktuality Akce  Kontakty EN Q

Pravé se nachazite: NPZP > Nabidka dotaci

Nabidka dotaci O0®

Vybrat dotace dle

Typu Zadatele: Oblasti podpory: . . Q OBJEDNAT ZDARMA
Viybrat vse v Vybrat vée rl o rl a Driorita

Informaéni zpravodaj Statniho fondu Zivotniho prostiedi CR X a o in

» Aktuality » Uspé&3né projekty » ReportdZe » Rozhovory P Zahrani¢i a technologie » O ¢asopisu

Novy web MZP:

> Agenda > Klima a energetika > UdrzZitelna energetika a doprava > Pakt starostu a primatoru




Evropsky tyden mobility

Iniciativa Evropské komise na podporu udrzitelné méstskeé mobility

kazdoroc¢né od 16. do 22. zari

Téma 2025: Mobilita pro vS§echny
Porada se na urovni obci, se zapojenim NNO, spolku, $kol

20. brezna 2025 - Workshop pro mésta ve spolupraci s PMM v Koliné - reqgistrace

Narodni koordinatorka: dominica.tchaou@mzp.gov.cz



https://docs.google.com/forms/d/e/1FAIpQLSflDwd03zxDd7O7FkZQXdrsmxJ16KjvjSfi0SL1CHJQX6uQrQ/viewform

mzp.cz

Dékuji za pozornost

pavila.lukesova@mzp.gov.cz

0 Ministerstvo zivotniho prostredi @mzpcr ll @ministerstvo_zp

Ministerstvo Zivotniho prostredi u @ministerstvozivotnihoprostredi




Kladno

Michal Konicek
koordindtor projekt

Ceska mésta jako inspirujici priklady /
Inspiring Local Action from Czech Cities
28.2.2025




Zakladem noveé energetické politiky byl projekt SPARCS

« Sustainable energy Positive & zero cARbon
CommunitieS

« 2019-2024 oAl
« financovadno z Horizon 2020 @
 Lidri: Espoo, Lipsko

« Partnerskd meésta: Maia, Kifissia, Reykjavik,
Kladno, Lvov

Vice informaci:

www.sparcs.info

Videomaterial:

PED Business Ecosystem and Stakeholder Engagement AN

'I{I'ADHO) www.mestokladno.c


http://www.sparcs.info/
https://www.pedlearning.eu/course/ped-business-ecosystem-and-stakeholder-engagement

Vize a cile

Zmeéna energetické bilance — odklon od uhli.

K tomu nutnd modernizace infrastruktury
a zdroja.

Nutnost rozsahlych technologickych zmén
ve vsech sektorech.

Tlak na vyuziti inovaci i vici obyvatelim
a jinym skupinam.

Zmeéna dopravnich navyku a transformace
ostatnich sektoru (vcéetné stavebnictvi).

Potencial pro nachazeni ekonomickych
prilezitosti.

KLADNO

Snizeni konvendénimi

palivy pchanénych
vozidel 0 50 % and CO2
emisi 0 60 % do roku
2030

i

”

CO?Q
neutra

Uhlikové neutrdinf
mésto do roku 2050

7

(Y

Zlepieni energetické
U&innostio 10 % do
roku 2025

)
@

Snizeni emisi CO2
nejméné o 40 % do
roku 2030,

K
<5
i

Ivyseni energie z Podi bezemisnich &i

obnovitelnych zdrajt nizkoemisnich vozidel na

0 30 % do roku 2030 10 % do roku 2025, na 80
% U autobusd vefejné
dopravy do roku 2025



Co projekt SPARCS prinesl?

* Vize mesta Kladna 2050.
« Energeticka a klimaticka strategie (SECAP) a dalsi strategické dokumenty (napr. SUMP).
« Kontakty a projekty
« Partnerstvi Building Decarbonisation pod UAEU, GlocalFlex, EUMINDA, EnergyHub?
« pilotni projekt na energetické komunity, certifikace ISO 50001 2018

+ lokalni (CVUT UCEEB) i zahrani¢ni partnefi (Lipsko, VTT) g e s
« Positive energy district (PED) — design a zapoceti realizace.
« SW reseni- Energy Broker

e Termosnimkovani

*KLADNO)



PED

P
Energeticky plusova méstska ctvrt. iz

Aktivni bilance (tj. vice energie vyrobi nez spotrebuje)
a soucasneé nabizi vysoky standard kvality zivota.
Dosazeni plusovosti dochazi integraci:

« systému a energie z obnovitelnych zdroj(,

« skladovanim energie,

« zlepSovani energetické Gcinnosti,

« optimalizaci tokl energie mezi spotrebiteli
energie, vyrobci a skladovanim.

KLADNO

TAPA
| U R
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Energetické komunity

« Pilotni projekt se 3SVJ
> Vodarenska
> generala Piky
> Dr. Foustky

Tvorba reportu a vedeni Task Group on EC

Hostovani akce Scalable Cities Roadshow P2P on EC

u HLADHO) o -"'+: ., 10 ::



Prubézna prace

Neustalé ovérovani, komunikovani a verifikace procesu s vedenim mésta.
Spoluprace s partnery.

Synergické (¢i velmi propojené projekty) — mapovani fotovoltaiky, PED Sletisté, loT koncept Sletisté,
energetické komunity.

Neustaly sbér dat, dokumentace, elektronizace dokumentd.

Doplnovani procesu dalsimi lidskymi zdroji — energetik mésta, dotacni oddéleni, dalSi oddéleni meéstské
administrativy.

InfFormovanost a publicita.

Klicovy prvek — znalosti, uceni se, kontakty, souvislosti.

KLADNO



Dekuji za pozornost

Michal Konicek

michal.konicek@mestokladno.cz

*KLADNO)


mailto:michal.konicek@mestokladno.cz
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We are on a Mission!




2025

2018

. 34.7Gt CO,

with 2020 policies

—i) 33.9GtCO,

with sustainable

31.4GtCO,
Accelerating change, fast
To reach climate neutrality by 2030, a radical 27.9 Gt €O,

change is essential - transformative change. path to net zero
emissions by 2050

Funded by
the European Union

C

Where we are going
(incremental change)

Where we want to be
(systems change)



Supporting the EU Mission
for “Climate Neutral and
Smart Cities by 2030”

The EU has launched a Mission “100 Climate-Neutral
and Smart Cities by 2030”.

The objectives of the Mission are

» to achieve 100 climate-neutral and smart European
cities by 2030.

» to ensure that these cities act as experimentation and
innovation hubs to enable all European cities to
follow suit by 2050.

NetZeroCities, coordinated by Climate-KIC, currently
manages the Platform to support the Mission. We will
help Europe in its ambition to achieve climate neutrality
by providing cities with world-class expertise and
services tailored to their needs.

100 EU cities & 12 cities from
Horizon Europe Associated Countries

Funded by
the European Union



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.

Discover NetZeroCities:
Managing the Climate Neutral and
Smart Cities Mission Platform

Funded by
the European Union


https://youtu.be/GvAxPiJZEZE?feature=shared

BANKERS

WITHOUT BOUNDARIES

1 .
democratic
society
ﬁ

Frankfurt School of
Finance & Management
Bankakademie |HfB

FinEst Centre
for Smart Cities

ORBE& )

OPEN & AGILE SMART CITIES

Metabolic

tecnal:a

MEMBER OF BASQUE RESEARCH
& TECHNOLOGY ALLIANCE

Funded by
the European Union

Centre
for Systems
Solutions
Climate Alliance

usopean Regions
ERRIN =
Innovation Network

@ Climate-KIC
Co-funded by the
European Union

? ICLEI 7 lEnslitute‘

| & uropean
“Z FraunhOfer Environmental
focal Covertments ’ Policy sustainable innovation
for Sustainability HILARIGDIE INNOVe

LU d {0l CONSULT

NETWORK Forschung & Baretung Gmbk

9 south pole

POLITECNICO
MILANO 1863

UNIVERSIDAD mViuble

? O
innovation -\ ADVANCING -ga‘ POLITECNICA eae
TNO UITP, rusic =/ | P V Cities
@ POLITECNICA




TWINNING
LEARNING
PROGRAMME

Supporting Cities towards
Climate Neutrality _a

CAPITAL HUB

CITY LEARNING
PROGRAMME

ENABLING CITY
TRANSFORMATION
PROGRAMME

'
)
¥ ‘ CITY EXPERT
7 1 SUPPORT FACILITY b -
COMMUNITY ¢

OF PRACTICE

L

NETZEROCITIES
PORTAL

PILOT CITIES
PROGRAMME

“me
CITY ADVISORS
& -

CITY FINANCE SPECIALISTS

Funded by
the European Union



Climate Transition Map:
An Ongoing Journey

The journey to climate-neutrality will be an
iterative process, operating at different levels
at the same time.

The Climate Transition Map focuses on
building 7 core elements for the transition:

A strong mandate

A good understanding of the system
A strong local ecosystem

A coherent portfolio

Transformative action

Learning and reflection

Normalised ‘net zero’ practice

Funded by
the European Union

MISSION
LABEL

FOUNDATIONAL INGREDIENTS



53 Cities Awarded the EU Mission Label

* 4 *

EU MISSION LABEL

15t batch of awarded cities (October 2023): Sgnderborg (Denmark), Mannheim (Germany), Madrid, Valencia,
Valladolid, Vitoria-Gasteiz and Zaragoza (Spain), Klagenfurt (Austria), Cluj-Napoca (Romania) and Stockholm
(Sweden).

2nd patch of awarded cities (March 2024): loannina, Kalamata, Kozani, Thessaloniki (Greece), Heidelberg
(Germany), Leuven (Belgium), Espoo, Lahti, Lappeenranta, Tampere, Turku (Finland), Barcelona, Seville (Spain),
Pecs (Hungary), Malmo (Sweden), Guimaraes, Lisbon (Portugal),

Florence, Parma (ltaly), Marseille, Lyon (France), Limassol (Cyprus) and Izmir (Turkiye).

3'd batch of awarded cities: Aachen, Mlnster (Germany), Trikala (Greece), Miskolc (Hungary), Eilat (Israel),
Bologna, Bergamo, Milan, Prato, Turin (Italy), Liepaja (Latvia), The Hague (the Netherlands), Porto

(Portugal), Bucharest 2nd District, Suceava (Romania), Ljubljana, Kranj (Slovenia),

Gothenburg, Gavle, Umea (Sweden).

Funded by
the European Union



The NetZeroCities Portal




All of the Latest on
Climate Neutrality
under one Roof

A one-stop-shop useful for any city,
regardless of where it finds itself in its
journey to climate neutrality.

The NetZeroCities Portal gathers the
following tools and resources:

Climate Transition Map
Knowledge Repository
Finance Guidance Tool
User Directory

News Feed

Events

And much more!
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Snapshot of the portal:

wy,
‘ About Climate Transition Map Learn Connect Act

Welcome to the NetZeroCities Portal Quick Links
Here, you will find resources, community groups, tools, and information to support your city’s efforts to take climate action at scale. Creating D Quick Reads
better lives for you, your community, and the planet. on N

S Explore Users

> See all groups

{EtZeroCities Newsletter

Learn e @oy Climate
iai A Transition Map

From case studies to %
I» Click to explore

technical approaches you -
can implement and adapt
find resources to support
your transition

Join our next event

Inspirujici mistni
klimati...

10-12am | Webinar
Pripojte se k tomuto
workshopu zamérenému na
vzajemné uceni, kde ...

Knowledge Repository >

Connect

Community and peer-to-
peer learning supports
sustainable climate
transitions and moves us
all towards our goals

PLANS EXplore

Community Space > Catch up on recent posts

See all posts

Act o =

Tanle +a amanuar and
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W,
‘ About Climate Transition Map Learn Connect

Community of Practice of Cities in the Czech Republic

Awareness raising Finance Funding Governance and policy Systems innovation

Link to access here: https://netzerocities.app/group-communityofpracticeofcitiesintheczechrepublic

Funded by
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https://netzerocities.app/group-communityofpracticeofcitiesintheczechrepublic

Portal Tools
Overview

https://netzerocities.app/tools-overview

Funded by
the European Union

Explore Tools
Here, you will find tools to empower and track your progress, supporting you to make and maintain sustainable change.

Barometer

The MetZercCities Barometer is a data-based
dashboard which shows how the 112 Mission
Cities are progressing in their journey towards
climate neutrality.

Barometer —»

_—
o

'
r\

NetZeroPlanner

MetZeroPlanner allows you to analyse the impact
of your city's Climate Action Plans and improve
themn to ensure you reach your decarbonisation
goals.

NetZeroPlanner -

o -

Engagement Strategy Tools

Use the Engagement Strategy Tools to identify
your city's top engagement needs and find tailored
strategies to effectively engage citizens and
stakeholders.

Engagement Strateqy Tools —*

Solution Bundle

Explore dynamic and interactive visualisations of
city systems._ Solution Bundles currently cover:
E-Mobility & Electrification

Carbon Capture Storage & Removal

Solution Bundle -

o@

e

Finance Guidance Tool

This tool has been designed 1o help you find the
right funding for your projects. It is based on a
guestionnaire that will help you define your
financing needs and filter the types of funding that
are appropriate.

Finance Guidance Tool —

@— - —a
® P—=
L
——amam =
[« =i

Solution Outliner

Identify and prioritise decarbonisation solutions
for your city. The Solution Outliner uses contextual
parameters like ambition, barmiers, enablers, and
co-benefits to automatically present a list of
solutions and extra information.

Solution Outliner =


https://netzerocities.app/tools-overview

Learning from peer cities

- A series of webinars with room for discussion on climate
Online Discussion Groups neutrality chaIIenges

e Technical assistance and training
e Exchanges on successful measures
¢ Deep dives into Mission cities’ projects

A 3-day in-person study visit to a Mission City with a focus on a
specific climate neutrality topic

e Practical, immersive learning through site visits and workshops focusing on systemic transformation in Mission Cities
e Builds on initial exchanges conducted in online discussion groups
e Employ a two-way learning approach as “critical friends” to facilitate mutual learning.

Group Study Visits

Twinning Learning A .12-_mon_th learning programme where cit_ies are paired with a
Programme Mission City over a specific climate neutrality topic

e Focused on deep learning from Mission Cities

e With in-person study visits in both Mission Cities and Twin Cities
e Long-lasting connections between city practitioners

e Inspiration and guidance to replicate successful approaches

Funded by
the European Union



HOW TO GET STARTED? 5 EASY STEPS!

Meet with the NetZeroCities Helpdesk for a personalised
onboarding session. Gain an overview of the Mission
Platform and its offerings. Participation in this session is
optional, but it's a valuable opportunity to connect with
our team!

Book your meeting with the Helpdesk! Ea

| | S
AT G 9
~

N

Discover the Mission Platform's structure, approach,
and available resources on the portal in dedicated
sessions with experts.

Join the orientation group! £

Create your profile on the NetZeroCities Portal.
Connect with other city representatives and
NetZeroCities facilitators for collaboration and peer-to-
peer leaming.

Register on the portal [

9

1

Complete your city profile form. This will help us
understand your city’s context and needs.

Download our step-by-

step guide

Y

Dive into resources, explore tools, and engage with peers
via twinning opportunities, discussion groups and study
visits.
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https://netzerocities.app/resource-4435

N e

Meet with the NetZeroCities Helpdesk for a personalised
onboarding session. Gain an overview of the Mission
Platform and its offerings. Participation in this session is
optional, but it's a valuable opportunity to connect with
our team!

Book your meeting with the Helpdesk! Ea
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Get In touch with NetZeroCities!

g @NetZeroCitiesgU NetZeroCities

0
I:”:m NetZeroCitiesEU @ NetZeroCities EU

G- www.netzerocities.eu M infocities@netzerocities.eu

e, Funded by
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NET ZERC CITIES

EU MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES

CLIMATE-NEUTRAL & SMART CITIES

28.2.2025, Liberec

RN Funded by
LN the European Union



CCC/Klimaticky zavazek JEJsEIEGS to

City Climate Contract (CCC)
podpis 9/2024
Snizeni emisi 0 82 % =596 345t CO

2eq
Akcni plan
CCC priority:
Energeticke systémy
Built environment
Doprava a mobility
PrUfezova opatreni
Investicni plan
Celkové investice (CAPEX) = 1,2 mid.€

Climate Neutrality

:
Preparation Phase Evaluation and Feedback

5 Results Analysis
Data COIIecnor} Citizen Feedback

Surveys and Polling

Collaboration Adjustments and Improvements

Planning and Design Implementation

Strategic Planning Start individual initiatives

; according to priority areas
Community Engagement =5
Twinning programme and Sensemaking activities (energy systems, rpob_ihty, waste, etc.).

ion and Public Educational Campaigns
Funding and Budgets

Waste and |

Circular Economy

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Klicove projekty/Strategic projects G

EPC " Systematicka osvéta

VMG (D In progress E M E 2025 - 2026 ESRLY(

2
e
\.&/

Participativni model rizeni mésta .

&
: A4
2025- 2026 pEOSETYls "\8./

Komunitni energetika a OZE

EWISYRGIEIINERE (D In progress

i T
3 , - ’
Dekarbonizace teplarenstvi N
GreenNet projekty G RN - 1 .
4 ™

Zklidnovani centra mésta

vnitfni méstsky okruh G RNl

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




%

Dalsi kroky/Next steps and key learnings :

5/25 Financni specialista a NZC Capital Hub
4/25 Participace a osveta

6/25 Vzdeélavani pro zaméstnance MML

9/25 Workshopy pro SMEs

9/25 Horizon projekty/pilotovani

Spoluprace s dalSimi CZ mesty, ministerstvy, NZC

! NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



City Strategy

Cluj-Napoca

Green.Digital.Resilient




AGRICULTURAL INDUSTRIAL KNOWLEDGE BASED

ECONOMY ECONOMY ECONOMY
e The fair city e Industrial city e The city as Ecosystem
e Family business e Production o Co-(_:r(_eatlc_)n
e Sales e \Workshops e Participation
e Crafts e Workers e Digitization

The economic profile of Cluj-Napoca - Evolution in time



DATA ON THE ABSORPTION OF E.U. FUNDS

+420 million euro
Projects implemented 3 In progress

> 4 billion euro
Value of projects in preparation 3 implementation



Expansion and modernization of green spaces

Part of the commitmentinthe SIDU: Ensuring an environmentally friendly
development of the municipality and its metropolitan area, so that greenhouse
gas emissions are reduced by 10% by 2030, and the area of green spaces Is
Increased by 15%.

GREEN DIMENSION OF THE CITY:
240.ha of new and expanded green spaces
100.000 trees planted in Cluj-Napoca by 2030

3-30-300 RULE:

3 trees from every home

30% tree canopy cover in every neighbourhood

300 metres from the nearest public park or green space



] :
S Green Public Transport

The City Hall objective is that th@,entlre City's
public transport fleet to be electrig: n—
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Shared space & walkable C|ty concepts applied to all new prOJects



Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Local Authorities Actions:

1. Promote Renewable Energy Initiatives: Citywide solar programs.
- Photovoltaic Park for 6000 flats (RAT)

- Photovoltaic Research Park in Lomb (Transylvania Energy Cluster)

- Solar panels on 13 public buildings

- Projects for energy rehabilitation for 32 schools including solar panels
- Ongoing project: Photovoltaic park for public lighting etc.



Gheorg heni Sports Base Photovoltaic Park
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Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Local Authorities Actions:

2. Sustainable Urban Mobility Plans: Develop infrastructure for public transport, cycling lanes, and pedestrian
pathways to reduce car dependency and lower emissions.

- Many implemented and ongoing projects



Somes RlverBanks o Universitatii Street
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] :
S— Green Public Transport

European projects prepared for 2021-2027 financial
period related to green public transport.

e Fuelcell buses (hydrogen)-Fuel Cell Electric Bus - 25 pieces and a
hydrogen production station

e Electric buses-49 buses
e Trolleybuses, extensionrofthe trolleybus network

Preliminary estimate - value of 100 million euros



Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Local Authorities Actions:

3. Green Building Codes: Update building regulations to promote energy-efficient designs, renewable materials, and
carbon-positive construction practices.

The blocks of flats must have a single heating plant or be connected to the public heating system.

- 2023 - 3 collective buildings with central block

- 2024 - 11 buildings with central block

4. Urban Reforestation 3 Green Spaces: Plant trees and create urban green areas that help sequester carbon,

reduce heat islands, and improve air quality.
- 3,769 trees were planted in Cluj-Napoca in the period 2023-2024

5. Smart City Technology: Use smart sensors and loT solutions to optimize energy consumption in street lighting,
water management, and waste collection.



Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Citizen Actions:
1. Adopt Low-Carbon Lifestyles: Reduce personal vehicle use by walking, biking, or using public transport; adopt
plant-based diets; reduce single-use plastics.

2. Household Energy Efficiency: Install LED lighting, smart thermostats, energy-efficient appliances, and consider
home insulation to reduce energy use.

3. Local Gardening and Tree Planting: Participate in local gardening initiatives, urban agriculture, and tree-planting
programs that enhance green cover and biodiversity.

4. Waste Reduction: Separate waste, recycle appropriately

5. Support Local Markets and Sustainable Products: Buy locally produced food and goods to reduce
transportation emissions and support sustainable farming practices.

In Cluj-Napoca, Local Organized Civil Society develops many programs.



Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Company Actions:
1. Carbon-Neutral Operations: Strive to make business operations carbon-neutral by adopting renewable energy, reducing waste,
and offsetting unavoidable emissions.

2. Supply Chain Sustainability: Work with suppliers to ensure they use sustainable practices, and promote energy-efficient
transportation and packaging in the supply chain.

3. Green Product Innovation: Design and produce products that are eco-friendly, made from renewable or recycled materials, and
have low carbon footprints.

4. Corporate Environmental Responsibility: Engage in Corporate Social Responsibility (CSR) programs focused on
environmental initiatives, including supporting carbon handprint projects.

5. Employee Sustainability Programs: Encourage employees to reduce their personal carbon footprints by offering benefits like
public transport passes, carpooling incentives, and remote work options.

6. Green Certifications and Partnerships: Pursue green certifications (such as LEED or ISO 14001) for operations and partner
with environmental NGOs for joint sustainability initiatives.



Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Local Authorities Actions:

1. District Heating and Cooling Systems: Implement centralized heating and cooling networks using renewable sources, which
are more efficient than individual systems and reduce overall energy demand.

2. Green Roofs and Walls: Encourage the creation of green roofs and walls on buildings to reduce heat islands, improve air
quality, and support biodiversity in urban areas.

3. Electric Vehicle (EV) Charging Infrastructure: Develop a widespread network of EV charging stations to support the transition
to electric vehicles and reduce emissions from fossil-fueled cars.

4. Water Conservation and Recycling: Install systems for rainwater harvesting, gray water recycling, and other sustainable water
practices to reduce the energy associated with water treatment and distribution.
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Ongoing: Energy renovation for 32
schools, nurseries, kindergartens

Total value: 89,893,463.8 euro (VAT included) of which
local budget co-financing: 45,028,185.49 euro (VAT included)



Increase carbon handprint. N
Local Authorities Actions:

e Underground platforms for waste collection - 243 installed + 150 follows
e Solarpowered smart collection bins - 42 units in 14 zones in the city
e |ndevelopment: "ecologic isles” for separate waste collection




Increase carbon handprint. "

Local Authorities Actions:

Aboveground points for selective collection 320 above-ground points (on going PNRR project)
Electronic waste disposal points

Building materials waste disposal points (for free)
Public policy for event 3 festivals to reduce waste 3 environmental impact
Recycleto get free public transport tickets - our newest public policy

Two Voluntary Collection Centers for recyclable waste and bio-waste that cannot be collected in
Individual bins, as well as bulky waste (on going PNRR project)

Selective collecting with reward in three markets. The people of Clujrecycled more than 15,000
packages per day.
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Increase carbon handprint.
Local Authoritiesctions:
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Cluj-Napoca:
Road to Climate Neutral City.
Increase carbon handprint

Citizen Actions:

1. Energy Co-Ops and Localized Grids: Participate in energy cooperatives that allow communities to produce and share
renewable energy, promoting local ownership and reducing reliance on central power grids.

2. Sustainable Mobility Habits: Use car-sharing platforms, e-scooters, or bike-sharing systems for daily commutes, promoting a
reduction in personal car ownership and emissions.

3. Low-Carbon Home Renovations: Implement energy-efficient retrofitting of homes, such as double-glazing windows, insulating
walls, and upgrading to smart home energy systems to reduce carbon emissions.

4. Community-Led Carbon Offset Projects: Support local reforestation, conservation, and renewable energy projects that
generate carbon offsets, making a tangible contribution to reducing emissions and improving environmental health.



Cluj-Napoca:

Road to Climate Neutral City.
Climate heartprint : changing
mindset

A climate heartprint reflects the positive actions and initiatives taken
by individuals, organizations, or communities that contribute to
environmental sustainability, resilience, and climate health. It
encompasses any efforts that go beyond minimizing negative impact
(carbon footprint) and instead focus on creating a positive, nurturing
influence on the environment and the climate.

It's a holistic concept that includes environmental stewardship, social
well-being, and proactive support for sustainable practices.



Local Government and Policy Actions:

1. Implement Green Energy Programs: Subsidize rooftop solar panels, community solar farms,
and wind turbines for both residential and commercial buildings to encourage clean energy
usage.

2. Establish Low-Emission Zones: Restrict high-polluting vehicles in certain city areas,
promoting the use of public transportation, cycling, and electric vehicles.

- Shared spaces

- Green Friday

3. Green Public Procurement: Adopt environmentally friendly purchasing policies for
government operations, including energy-efficient technologies, low-impact materials, and
sustainably sourced products.
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NOT JUST A SUSTAINABLE CITYBUT A SUSTAINABLE COMMUNITY
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Local part|C|patory governs nce;fsystem
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Participatory budgeting for youth: onlme
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European Commission "100 Climate-Neutral and Smart Cities by 2030”

Eurocities

Covenant of Mayors

Green City Accord

EU ,Climate Change” Mission
Urban Transitions Mission
City Science Initiative

Startup City Europe
Partnership Living.in-EU
Network of European Youth Capitals
ICapital Network

URBACT network

UNESCO Cities of Film
European Cities of Sport
Regional Innovation Valley



Community and Citizen Actions:

1. Organize Local Climate Action Groups: Create community-led groups that work on local environmental projects
like clean-ups, awareness campaigns, or local renewable energy installations.

- Cluj-Napoca 2030 NetZeroCity Coalition

- Blueprint Project - NetZeroCity Caravan in Manastur neighbourhood

- Metropolitan Carbon Neutrality Caravan

- Training and dissemination events to enhance building administrators knowledge about the importance of energy
consumption and energy efficiency measures

2. Host a Sustainable Mobility Challenge: Encourage citizens to walk, bike, or use public transport for a week, with
incentives for participants to adopt these habits permanently.

3. Support Urban Gardens: Transform unused public spaces into community gardens, promoting local food production,
and educating citizens about sustainability.

4. Host Climate Education Events: Organize workshops, film screenings, or educational talks in schools, libraries, and
community centers to increase awareness and engagement around climate solutions.

- Workshop encouraged middle school students to participate in creative games and utilize recyclable materials or
repurposed objects to create various items

- CATRAFU-SALE - in partnership with Local Organized Civil Society, the project promotes a "garage-sale" type event,
facilitating interaction between sellers and buyers for the redistribution of used clothing, promoting circular economy
principles.

5. Promote Water Conservation Initiatives: Encourage citizens to install rainwater harvesting systems, use
drought-resistant plants for landscaping, and adopt water-efficient home practices.






Systematicka podpora jako zaklad
klimaticky neutralnich meést

Jan Svoboda
Odbor regionalni politiky MMR

28. unora 2025
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Systematicka podpora jako zaklad klimaticky neutralnich meéest

Svédsko * \ zahrani¢i vyuzivaji mésta narodni
"~ (@) Viable Epanslsko plzitfoormy — e)fpertnl slu?by §|te,na m|ru‘
¥ V Cities P meéstum se zavazkem klimatické neutrality

* Platformy zesiluji synergicky efekt z

citiES
2030 < mezinarodnich/narodnich iniciativ
Rumunsko .
1“" * Projekt CapaCITIES 2022-2025
E«:ié;c:msé%%mm Finsko * Koordinace aktivit napric , klima-neutralnimi®

iniciativamiv EU

* Vlymeéna znalosti a spoluprace meziinstitucemi
z lokalni/regionalni/narodni urovneé v zapojenych
zemich

- '” , ¥ ‘:.' f i
MINISTERSTVO - NN\ /
PRC MISTNI L 2
Ro2V0) CR \" B O\ -
u / h <
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CAP XS T !nnocities

Advancing national support
for climate neutral cities
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https://maps.google.com/maps?ll=50.773067,15.074455&z=15&t=m&hl=cs&gl=US&mapclient=apiv3

Systematicka podpora jako zaklad klimaticky neutralnich meéest

* Dlouhodoba absence systematickeé podpory v
oblasti zelené tranzice a klimatické neutrality na
lokalni urovni mést

* Klimaticka neutralita soucasti narodnich strategii X
v podpore prevlada tzv. silo thinking

* Projekt CapaCITIES 2.0:

* \ytvofit tym expertl pro mésta )

MINISTERSTVO
PRUMYSLU A OBCHODU

» Posilit institucionalni kapacity uredniku

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

e Zvysit pocCet klimaticky neutralnich mest

* Posilit ucast meést v mezinarodnich projektech

A\
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https://maps.google.com/maps?ll=50.773067,15.074455&z=15&t=m&hl=cs&gl=US&mapclient=apiv3

Dekuji za pozornost!

jan.svoboda@mmr.gov.cz
+ 420 705 799 277 'B'
m Jan Svoboda

MIMISTERSTVO
PRO MISTHMI
ROZVOJ CR
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https://www.linkedin.com/in/jan-svoboda-65aab61b4/
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